Yarrabilba State Secondary College- Annual Improvement Plan 2025

Our shared vision: to create a learning community in which every student is understood, engaged and successful going on to

live a life of choice, not a life of chance.

A culture that promotes
learning & wellbeing for all, utilising a
multi-tiered system of support (MTSS)

Goal: Promote learning and wellbeing
through Multi-Tiered Systems of Support
(MTSS).
Key Strategies:
e Case management approach for student
learning and wellbeing.
e Strengthen positive relationships (Zones
of Behaviour, Trauma-informed Practice).
e Viable post-school pathways for all
senior students.
Success Looks Like:
e Increased student attendance &
engagement.
e Reduced school disciplinary absences.
e Students clearly articulate their learning

goals.
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Consistent classroom practices - Ensure
high quality teaching and learning
through the consistent use of evidence
based high-yield teaching strategies
(HYTS) that are inclusive of all learners
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All teachers implement the Simple
View of Reading (SVoR) in all
curriculum areas and year levels, with

a strong focus on the explicit teaching
of vocabulary
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Goal: Strengthen explicit teaching of
vocabulary and reading comprehension.
Key Strategies:

Goal: Implement High-Yield Teaching
Strategies consistently across all
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¢ |dentify and address reading skills gaps
through targeted professional
development.

e Regular assessment to monitor student
progress in literacy.

Success Looks Like:

e 100% of teachers can articulate literacy
demands in their subjects.

e 90% of retested students show improved

¢ Implement evidence-based teaching
strategies (Maker Model, UDL).

e Regularly moderate student work and
monitor progress.

Success Looks Like:

e 80%+ students achieve C or above in
English.

e Improved consistency in teaching
practices visible in every classroom.

2025 KEY TARGETS
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Students with Disability C or above: 70%
First Nations Students C or above: 75%
EAL/D Students C or above: 85%
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